September Board Meeting Summary

Meeting held Sept 5 at the S/C venue; a quorum was present.

Brad Cohen was appointed as interim Marketing Director, position to be elected at the annual
meeting December 4, 2022

Drew Saunders was banned from all further usage of the RR&GC Range facilities for life for
conduct unbecoming a guest at the range

Sale of property: the portion of the property that has the houses, barns, corrals, and the Trap
field has been listed for sale. Realtor was impressed with the overall condition of the property.
Some closure needs to be done regarding the BLM access, BNSF crossing and roads.

Directors Reports are attached at the end of the summary.

Finance Committee Report: Each Discipline director needs to create and submit a budget for
2022 and submit it. A form for monies more than the budget request was presented.

Membership fee structure: yearly membership fee will remain at $125.00 per family group.
Membership drive will be coordinated with Marketing and needs to start now.

Facilities The Finance Committee will meet the week of August 30, the objective of that
meeting will be to have a review of a current Profit and Loss and Balance Sheet. In addition
we will have the first pass at an annual budget for the club. Lastly, a consistent format will be
determined for budgetary requests to be reviewed by the committee to be given to the Board
for consideration.

At the September meeting a summary can be given and any questions can be covered. The
first official Finance Report will be presented at the October Board meeting as per the
direction of the Board.

Director’s Discipline Reports

Archery

49 shooters at tournament, 9 paid shooters on course, one unpaid walk on who came in when
SC gate was open for course maintenance. We are working on that issue on a monthly basis.

We learned lessons at the tournament shoot, basically made no money due to trophy cost and
reducing shoot fee to $15 from $30 because that was Bend Bowman price for their shoot a
week before ours. Then they canceled their shoot after we had printed and advertisement
was out there.



My thought was just hats for winners but the difference when split might have been $200. So
no hard feelings, but we are in this to make some money for the club and have another venue
for members.

Doug and | have decided to run future shoots differently. We will simply charge a per head
fee, the other clubs can effectively just rent our course for a day or two. We could rent our 3D
targets for an additional fee.

Just he and | could put on a 20 target shoot for less money, no prizes, no score cards, just
come out and shoot. Maybe to be determined in the future

Cowboy Action

8/14/21 5 shooters. 4 male, 1 female
8/28/21 7 shooters, 6male, 1 female. 1 non shooter, female
$5.00 ‘insurance’ to donation.

Will be doing a 2 day Halloween shoot/fundraiser in October. Details to come.
Facilities
ltem 1:

Tuesday August 24, our grant from ODFW was finally approved by the Department of the
Interior. ODFW will now send a contract for signature and then the balance of the road work
can be completed. | have a call into the contractor to get this scheduled as soon as can be
done pending the signing of the contract.

Membership: No Report
Marketing: Brad Cohen is applying for the position of Marketing Director

Rifle/Pistol

R/P Steering Committee met at the range on August 26. Topics discussed

e Parking improvement by having a one-way loop and using angle parking. Remove stump and
surrounding soil from west end of parking

e Clean up south of east pistol berm. Future — place single row or eco blocks to catch dirt berm
soil sloughs

* Remove stumps and soil, remodel south end of middle berm and ramp to rifle. Level site to
relocate Range Office



e Move old shooting bench to east pistol range, level and set in. This will provide 3-4 additional
pistol shooting positions. Install target holder brackets on existing wood timbers (railroad ties

Sporting Clays

1) Monthly Competition — Ladies Bustin' Clays, Boy Scouts, Group events continue to be
successful. Each team member has contact/information cards to give out encouraging people
to come shoot and share information through social media.

2) Multiple first time shooters this month all contacted through sources outside of
Redmond Rod and Gun Club through media sharing. Posting every other day is creating an
average of 312 contacts per post with 80% + being new sources. 29 posts = 9048 contacts this
month plus thousands more from their sharing posts.

3) Team met early August for a BBQ and discuss 2022 goals. Conversation about registered
tournaments, group events, site needs.

4) Eric White's instruction numbers are way up. Exposure again through our media, Eric's
sites and special shoot contacts.

5) Melville Shoot — our site is ready — Range Notes — Kids at site are invited

6) Groups from local businesses are coming out for September and October. Still amazed
how so many businesses don't even know we are here or shot the old site but did not know of
the new one. Additional donor secured by going out to their business and discussing the club's
offerings.

7) Looking forward to working with the Marketing Director to find yet more avenues for
promoting the club.

8) Planning a special fun shoot day with Dan using old clay targets and spinners. Planning
more ladies shoots with Maureen and she came over and shot this past week in our evening
shoot. Planning a fun cowboy day with James at Five Stand.

9) Hat sales have gone great and many shooters are having similar stitching put on their
shoot vests advertising our site.

10) 423 monthly shooters with average of 32 shooters per day.

Trap# Shooters:

095 Adult M 88 FO03 Youth MO0 FO04
Military MO0 FO0O

Paid Rounds 037

Woman'’s Programs

Ladies Nite Pistol Shoot, twice this month of August totaled: 9 shooters
Ladies Bustin' Clays2 will be Thursday 8/26 5-8pm.



Youth Programs

Melville Youth Shoot Day: Planning and preparing for this year’s September 12 event
continued. 22+ flyers have been posted throughout Bend and Redmond. A new banner was
designed and has been put up at the range. The youth webpage has been updated with
information for the event, and a feature prepared for the newsletter.

Hunter Education: ODFW Field Days were conducted on Aug. 6 (at Trap) and 21 (at
Rifle/Pistol/Cowboy Action) with 20 youth and their parents attending. Thanks to RRGC
members N.Rogers, M.Rogers, B.Cohen, B.LaBore, and C.Hart who assisted as RSO’s and
instructors for the Aug. 21 field day. ODFW is being billed $200 in range use fee’s for using
RRGC ranges on the two dates.

4H Program: An inquiry has been received regarding using Trap for a 4H group fundraiser.
More information was requested from the 4H representative.

Donations and Redemption Program: Proceeds from August donated beverage containers
were $226.00 and will be turned in at the Board Meeting.



